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Zuzanna Kurek, IR Manager of AROBS
Transilvania Software:

Hello and welcome to AROBS Q3 2023
Results Call. My name is Zuzanna Kurek
and | am investor relations manager at
AROBS Transilvania Software. Thank you
for joining our call to discuss our
performance in the first nine months of
2023. | am joined today by Voicu Oprean,
CEO and founder of AROBS, Bogdan
Ciungradi, CFO of AROBS, and Cristian
Prevenda, IR Officer at AROBS.

We have published our Q3 2023 results last
week, on November 15th, after the
Bucharest Stock Exchange market closed.
You can access the report either via BVB's
website by going to AROBS' profile, or you
can find it on arobs.com, AROBS for
Investors section.

Before we begin, | would like to mention
that this call is being recorded and that the
recording of the call will be updated on
AROBS' website tomorrow the latest. As
stated in the call invite, by joining this video
conference you automatically and implicitly
agree to being recorded. If you do not
consent to being recorded, please leave the
call.

In terms of the general organizational
aspects, we will follow the call setup as we
had previously. This means that, firstly,
Voicu Oprean together with Bogdan will
deliver a presentation outlining the Q3 2023
results and later we will have a Q&A
session.

Please note that all participants are on mute.
If you would like to ask a question, please
type it in the chat box. Feel free to do it

AROBS

Transilvania Software

Transcrierea Conferintei AROBS
Transilvania Software pentru T3 2023 din
20.11.2023

Zuzanna Kurek, Manager
Investitorii  al AROBS
Software:

Relatii cu
Transilvania

Buna ziua si bun venit la Conferinta pentru
prezentarea rezultatelor AROBS aferente
T3 2023. Numele meu este Zuzanna Kurek
si sunt IR Manager la AROBS Transilvania
Software. Va multumim cd v-ati aldturat
apelului nostru pentru a discuta despre
performanta noastra in primele noud luni ale
anului 2023. Astazi sunt alaturi de Voicu
Oprean, CEO si fondator AROBS, Bogdan
Ciungradi, CFO AROBS, si Cristian
Prevenda, IR Officer la AROBS.

Am publicat rezultatele aferente T3 2023
saptamana trecuta, In data de 15 noiembrie,
dupa inchiderea Bursei de Valori Bucuresti.
Puteti accesa raportul fie prin site-ul BVB
accesand profilul AROBS, fie 1l gasiti pe
arobsgrup.ro, sectiunea Investitori.

Inainte de a incepe, as dori si mentionez ca
acest apel este inregistrat si ca inregistrarea
apelului va fi disponibila pe site-ul AROBS
cel mai tarziu maine. Dupa cum a fost
mentionat in invitatie, prin participarea la
aceasta videoconferintd sunteti de acord
automat si implicit sa fiti inregistrat. Daca nu
sunteti de acord sa fiti inregistrat, va rugam
sd parasiti videoconferinta.

In ceea ce priveste aspectele organizatorice
generale, vom urma structura folosita
anterior. Aceasta inseamna ca, in primul
rand, Voicu Oprean impreund cu Bogdan
vor sustine o prezentare care va prezenta
rezultatele aferente T3 2023, iar ulterior vom
avea o sesiune de intrebari si raspunsuri.

Va rugam sa retineti cd microfonul fiecarui
participant este dezactivat. Daca doriti sa
puneti o intrebare, va rugam sa o introduceti



during this teleconference and we will
answer all the questions in chronological
order once the presentation of the
management is over.

Last but not least, | would like to mention
that we might be making forward-looking
statements today during this call regarding
the future performance of AROBS and that
actual results may differ materially.

We encourage you to review the disclaimer
that we have included in the presentation
which you see right now on the screen. This
disclaimer applies equally to all the
statements made in today's call. Thank you
for your patience for clarifying the
organizational aspects.

We are now ready to kick off our Q3 call and
I would like to invite Voicu Oprean to share
the key highlights from the first nine months
of 2023 and the last quarter.

Voicu Oprean, founder and CEO of AROBS
Transilvania Software:

Thank you very much for being here. The
first nine months have been kind of
challenging for us. I would like to underline
a few of the aspects especially in the service
area. Many new customers are currently
delaying their decisions to invest in and
develop new projects, causing some of our
projects to be put on hold. Additionally,
there are ongoing demos that we are
conducting.

However, unless the customer is fully in
cooperation with us, it's really difficult to
convince them to start a cooperation. Some
of the customers are also being very cautious
in this current economic context and they
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in caseta de chat. Puteti face acest lucru n
timpul acestei teleconferinte si  vom
raspunde la toate intrebarile 1n ordine
cronologici  odatd ce  prezentarea
managementului se incheie.

Nu in ultimul rand, as dori sa mentionez ca
este posibil ca in timpul acestui apel sa
facem declaratii anticipative cu privire la
performanta viitoare a AROBS si ca
rezultatele reale pot diferi semnificativ de
aceste declaratii.

-

Va incurajam sa examinati limitarea
raspunderii inclusa Tn prezentarea pe care 0
vedeti chiar acum pe ecran. Aceasta limitare
a raspunderii se aplica in mod egal tuturor
declaratiilor facute in apelul de astizi. Va
multumim pentru rdbdarea dumneavoastra
pentru clarificarea aspectelor organizatorice.

Acum suntem pregatiti sd incepem
videoconferinta aferentd rezultatelor T3
2023 si as dori sa-1 invit pe Voicu Oprean sa
impartdseascd momentele cheie din primele
noud luni ale anului 2023 si din ultimul
trimestru.

Voicu Oprean, fondator si CEO AROBS
Transilvania Software:

Va multumesc foarte mult ca sunteti aici.
Primele noud luni au fost destul de dificile
pentru noi. As dori sa subliniez cateva dintre
aspectele cheie n special in zona de servicii.
Multi clienti noi isi intarzie in prezent
deciziile de a investi si de a dezvolta noi
proiecte, ceea ce face ca unele dintre
proiectele noastre si fie suspendate. In plus,
exista demo-uri in curs de desfasurare pe
care noi le realizam.

Cu toate acestea, cu exceptia cazului in care
clientul coopereaza pe deplin cu noi, este
foarte dificil sd-1 convingem sa inceapa
cooperarea. Unii dintre clienti sunt, de
asemenea, foarte precauti in contextul
economic actual si isi Intarzie decizia de a



delay their decision to continue or expand
our cooperation.

So far, we've achieved success, as reflected
in the growing figures in our results.
Currently, we are in the process of
leveraging and consolidating all our
operations by integrating the companies we
have.

We place the client at the center of our
cooperation, and through the wvarious
verticals we have, we integrate synergies to
develop comprehensive services around our
customers. We adapt, as we have done in the
past, to the diverse needs of our customers,
bringing essential resources to help them
navigate the current market situation.

Our organic growth strategy, as you will see
later, has proven effective. In the first nine
months, we experienced growth in two
areas—the service side and the product
side—along with organic growth.

Additionally, our growth is attributed to
external acquisitions and greenfield projects,
which are the seeds we planted last year for
developing projects for local authorities,
capitalizing on PNRR funds, and adding
value.

Although the margin may not be significant
at the moment, we are actively working on
these aspects, and you will see the results
reflected in the upcoming period. So, in
summary, these are the challenges we are
currently facing and the measures we are
implementing to overcome them.

As for key indicators in the first nine months,
we achieved a turnover of approximately
350 million lei (approximately 70 million
euros), marking a 67% growth compared to
the same period in 2022 and an 8% increase
over the 2023 budget. Consolidating the
budget was challenging due to the numerous

AROBS

Transilvania Software

continua sau de a extinde cooperarea
noastra.

Pana acum, am avut succes, asa cum se
reflecta in cifrele 1n crestere ale rezultatelor
noastre. In prezent, suntem in proces de
eficientizare si  consolidare a tuturor
operatiunilor noastre prin  integrarea
companiilor pe care le detinem.

Plasam clientul in centrul cooperarii noastre,
iar prin diferitele verticale pe care le avem,
integram sinergii pentru a dezvolta servicii
complete 1n jurul clientilor nostri. Ne
adaptam, asa cum am procedat in trecut, la
nevoile diverse ale clientilor nostri, aducand
resurse esentiale pentru a-i ajuta sa
navigheze in situatia actuala a pietei.

Strategia noastra de crestere organica, asa
cum veti vedea mai tarziu, s-a dovedit
eficientd. In primele nouid luni, am
inregistrat o crestere in doud domenii —
partea de servicii si partea de produs —
impreund cu cresterea organica.

In plus, cresterea noastrd este atribuitd
achizitiilor externe si proiectelor greenfield,
care sunt semintele pe care le-am plantat
anul trecut pentru dezvoltarea proiectelor
pentru autoritatile locale, valorificarea
fondurilor PNRR si generarea de valoare.

Desi marja poate sd nu fie semnificativa in
acest moment, lucram activ la aceste aspecte
si veti vedea rezultatele generate Tn perioada
urmatoare. Deci, pe scurt, acestea sunt
provocdrile cu care ne confruntdm in prezent
si masurile pe care le implementam pentru a
le depasi.

In ceea ce priveste indicatorii cheie in
primele noud luni, am realizat o cifra de
afaceri de aproximativ 350 de milioane de lei
(aproximativ 70 de milioane de euro),
marcand o crestere de 67% fata de aceeasi
perioada din 2022 si o crestere de 8% fatd de
bugetul pentru 2023. Consolidarea bugetului
a fost o provocare din cauza numeroaselor



elements to consider, but we are confident
that next year's budget will be more accurate.

Regarding EBITDA, we are specifically
referring to normalized EBITDA, which
stands at approximately 65 million lei,
reflecting a 10% increase compared to the
first nine months of 2022 and a 9% decrease
compared to the approved budget.

The normalized net results reached
approximately 50 million lei, a 4% increase
compared to the same period in 2022, and
aligning closely with the approved budget.

Regarding the gross results, totaling 33
million lei, we achieved a 9% margin. In
terms of the net result, which amounted to
22.5 million lei, we recorded a margin of
6%. My team and | are delighted to address
any questions related to these key indicators.

Looking ahead, we have a more detailed
slide presenting the performance compared
to the approved budget. What may not have
been thoroughly discussed in our
conversation were the M&A aspects, as the
consolidation of new acquisitions was not
initially  considered in the budget
contribution increase.

Operating expenses rose by 13%, reflecting
the operating costs of the companies
acquired in 2023 (not included in the
budget), including associated goodwill
amortization related to these transactions.
You will find the data presented in more
detail, and we will discuss this subject in
more detail.

| invite Bogdan to present the financial
statements for the first 9 months of 2023,
which are prepared in accordance with
Romanian accounting standards.
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elemente de luat in considerare, dar suntem
increzatori ca bugetul de anul viitor va fi mai
precis.

Tn ceea ce priveste EBITDA, ne referim in
mod specific la EBITDA normalizat, care se
ridica la aproximativ 65 de milioane de lei,
reflectand o crestere de 10% fata de primele
noud luni din 2022 si o scadere de 9% fata
de bugetul aprobat.

Rezultatele nete normalizate au ajuns la
aproximativ 50 de milioane de lei, in crestere
cu 4% fata de aceeasi perioada din 2022,
fiind in concordanta cu bugetul aprobat.

In ceea ce priveste rezultatele brute,
insuméand 33 de milioane de lei, am realizat
o marji de 9%. In ceea ce priveste rezultatul
net, care s-a ridicat la 22,5 milioane lei, am
inregistrat o marja de 6%. Echipa mea si cu
mine suntem incantati sa raspundem la orice
intrebari legate de acesti indicatori cheie.

Mai departe, puteti observa un slide mai
detaliat care prezintd performanta fatd de
bugetul aprobat. Ceea ce poate nu a fost
discutat pe larg in conversatia noastra au fost
aspectele M&A, intrucat consolidarea noilor
achizitii nu a fost avutd in vedere initial in
cresterea contributiei bugetare.

Cheltuielile de exploatare au crescut cu
13%, reflectand costurile operationale ale
companiilor achizitionate in 2023 (neincluse
in buget), inclusiv amortizarea fondului de
comert aferent acestor tranzactii. Veti gasi
datele prezentate mai detaliat, iar despre
acest subiect vom discuta tn profunzime.

1l invit pe Bogdan sa prezinte situatiile
financiare pentru primele 9 luni ale anului
2023, care sunt intocmite Tn conformitate cu
standardele de contabilitate romanesti.



Bogdan Ciungradi, CFO of AROBS

Transilvania Software

Hello, everybody, and thank you for joining
our investors' call. 1 am here to present and
explain the consolidated and individual
results for the first nine months of AROBS
Group.

As Voicu already mentioned, the turnover
registered a 67% increase compared to the
same period in 2022, reflecting a robust
performance. The organic business, as
defined by us, contributed 67% to the total
turnover.

On the cost side, we noted increases in
various areas: a rise in the cost of sold goods,
stemming from the integrated systems sales
developed this year, the new business line.
This increase also includes salaries and
payroll costs, reflecting the impact of
companies entering the group through M&A
transactions, as well as the organic growth of
the AROBS team.

In terms of personnel, our team expanded
from 774 employees to 1,235 by the end of
September this year, a significant growth in
both headcount and the associated salary
pressures and increases compared to last
year, effects visible in this year's P&L.

Another area that saw an increase is salaries
and compensation, specifically the ESOP
expense. This year, we accounted for the
effect of each of the three ESOP programs
on a monthly basis. In contrast, by
September of last year, only the first ESOP
was accounted for, with the rest being
recognized by the end of the year. This
discrepancy represents a timing difference in
the recognition of the expense. Third-party
expenses showed only a slight increase,
primarily attributed to the newly acquired
companies.
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Bogdan  Ciungradi, CFO  AROBS
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Bund ziua tuturor si vd multumim ca v-ati
alaturat videoconferintei pentru investitori.
Sunt aici pentru a prezenta si explica
rezultatele consolidate si individuale pentru
primele noua luni ale Grupului AROBS.

Dupa cum a mentionat deja Voicu, cifra de
afaceri a Inregistrat o crestere de 67% fata de
aceeasi perioada din 2022, reflectand o
performanta robusta. Afacerea organica, asa
cum este definita de noi, a contribuit cu 67%
la cifra de afaceri totala.

Din punct de vedere al costurilor, am
remarcat cresteri in diverse domenii: o
crestere a costului marfurilor vandute, ca
urmare a vanzdrilor de sisteme integrate
dezvoltate in acest an, noua linie de afaceri.
Aceastd crestere include si salariile si
costurile cu salariile, reflectdnd impactul
companiilor care intra in grup prin tranzactii
M&A, precum si cresterea organica a
echipei AROBS.

In ceea ce priveste personalul, echipa s-a
extins de la 774 de angajati la 1.235 pana la
sfarsitul lunii septembrie 2023, o crestere
semnificativa atat a personalului, cat si a
presiunilor si cresterilor salariale asociate, Tn
comparatie cu anul trecut, efecte vizibile in
contul de profit si profit al acestui an.

Un alt domeniu care a cunoscut o crestere
este cel al salariilor si compensatiilor, n
special cheltuiala cu ESOP. Anul acesta, am
luat in considerare efectul fiecaruia dintre
cele trei programe ESOP lunar. Tn schimb,
pana in septembrie 2022, doar primul ESOP
a fost contabilizat, restul fiind recunoscut
pana la sfarsitul anului. Aceasta discrepanta
reprezinta o diferentd de timp 1In
recunoasterea cheltuielilor. Cheltuielile cu
tertii au inregistrat doar o usoara crestere,
atribuita in primul rdnd companiilor nou
achizitionate.



Regarding other operating expenses, | would
like to reiterate some points mentioned in
our previous call. This includes: (i) the
provision for untaken holidays and
receivables, implemented as an accounting
policy with accruals on a quarterly basis
rather than at the end of the year, (ii) the
impact of rent (increased through indexation
and from newly acquired companies), (iii)
rising post-pandemic travel costs as our
operating and sales teams resumed traveling
to customers, and (iv) increased marketing
and communication expenses.

On the intangible side, we are also
accounting for the effects of acquisitions
through the amortization of goodwill and the
depreciation of assets from the acquired
companies. As a result, we achieved a
normalized EBITDA of 65 million lei,
representing a 10% increase over the same
period in 2022, and a normalized net profit
of 49.4 million lei, compared to 47.6 million
lei at the end of September last year.

At the individual level, AROBS
Transilvania Software's top-line results
reached 205 million lei, a 24% increase
compared to 9M 2022. Costs are following
the trend observed at the consolidated level,
with an increase in salaries and ESOP
eXpenses.

It is worth noting that a portion of the net
results, specifically 41 million lei, is
recognized under financial results, including
about 20 million lei in dividends received
from some of the group companies that
distributed their profits. Three subsidiaries
distributed past profits, leading to the
consolidation of cash at the mother company
level.

Regarding the distribution of turnover, 76%
of the revenues are generated by the software
services line, making it the largest
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In ceea ce priveste alte cheltuieli de
exploatare, as dori sa reiterez cateva puncte
mentionate 1n apelul nostru anterior. Aceasta
categorie include: (i) provizionul pentru
concedii neefectuate si creante, implementat
ca o politica contabild cu angajamente
trimestriale, mai degraba decat la sfarsitul
anului, (ii) impactul chiriei (crestere prin
indexare si rezultate din companiile nou
achizitionate), (iii) cresterea costurilor de
calatorie post-pandemie, pe masura ce
echipele noastre de operare si vanzari au
reluat calatoriile catre clienti si (iv) cresterea
cheltuielilor de marketing si comunicare.

La nivelul imobilizarilor necorporale,
contabilizam si efectele achizitiilor prin
amortizarea fondului comet si amortizarea
activelor de la companiile achizitionate.
Drept urmare, am realizat un EBITDA
normalizat de 65 milioane lei, reprezentand
o crestere de 10% fata de aceeasi perioada
din 2022, si un profit net normalizat de 49,4
milioane lei, fatd de 47,6 milioane lei la
sfarsitul lunii septembrie a anului trecut.

La nivel individual, cifra de afaceri a
AROBS Transilvania Software a atins 205
milioane lei, o crestere de 24% fatd de 9L
2022. Costurile urmeaza tendinta observata
la nivel consolidat, cu o crestere a salariilor
st a cheltuielilor ESOP.

Este de remarcat faptul ca o parte din
rezultatele nete, in special 41 de milioane de
lei, este recunoscuta la rezultate financiare,
incluzand circa 20 de milioane de lei in
dividende primite de la unele dintre
companiile din grup care si-au distribuit
profiturile. Trei companii fiica au distribuit
profiturile din anii anteriori, ceea ce a dus la
consolidarea  numerarului  la  nivelul
companiei mama.

In ceea ce priveste distributia cifrei de
afaceri, 76% din venituri sunt generate de
linia de servicii software, avand contributia



contributor to the increase in revenues
(experiencing a 62% growth compared to the
same period last year). Notably, this
business line also benefits the most from our
M&A activity, with the majority of the
acquired companies operating in the
software services area.

Software products currently account for
15% of revenues, showing an increase of
22%. The newest addition to our ecosystem
Is the integrated systems line, contributing to
9% of our business.

Examining the financial performance based
on the source, we have the organic source,
defined as companies within the group as of
January 1, 2022. The M&A source
represents companies acquired after this date
(both in 2022 and 2023), and the greenfield
source corresponds to the newly developed
business line with integrated systems.

I would like to emphasize that out of the total
normalized EBITDA (generated by both
organic and M&A activities), 25% is
contributed by M&A, aligning with its 24%
contribution to the top line, having an
equally significant role in the overall
business performance.

The organic source accounts for 67% of the
turnover while contributing 74% to the
normalized EBITDA, with the largest share
coming from the organic business. Next, we
want to better explain the evolution of costs.

Naturally, the most significant cost is
personnel costs. As a software, products, and
services company, a notable portion of the
increase in payroll costs stems from our
M&A activities. Out of a total of 171 million
lei, more than 38 million lei represents the
salaries of the acquired companies.

AROBS

Transilvania Software

cea mai mare la cresterea veniturilor
(inregistrand o crestere de 62% fata de
aceeasi perioadd a anului trecut). In mod
remarcabil, aceastd linie de afaceri
beneficiaza cel mai mult de pe urma
activitatii noastre de M&A, majoritatea
companiilor achizitionate activind in zona
serviciilor software.

Produsele software reprezintd in prezent
15% din venituri, inregistrand o crestere de
22%. Cea mai noua verticala la ecosistemul
nostru este linia de sisteme integrate, care
contribuie cu 9% din afacerea noastra.

Examinand performanta financiara in
functie de sursa, avem sursa organica,
definita drept companii din cadrul grupului
incepand cu 1 ianuarie 2022. Sursa M&A
reprezintd companiile achizitionate dupa
aceasta data (atat in 2022, cat si in 2023), iar
sursa greenfield corespunde liniei de afaceri
nou dezvoltata - sisteme integrate.

As dori sa subliniez cd din totalul EBITDA
normalizat (generat atdt de activitati
organice, cat si de M&A), 25% este generat
de M&A, la acelasi nivel cu contributia sa de
24% la cifra de afaceri, avand un rol la fel de
semnificativ. In performanta globalda a
afacerii. .

Sursa organica reprezinta 67% din cifra de
afaceri in timp ce contribuie cu 74% la
EBITDA normalizat, cea mai mare pondere
provenind din businessul organic. 1n
continuare, as dori sa explicdim mai bine
evolutia costurilor.

Desigur, cel mai important cost sunt
costurile cu personalul. Fiind o companie de
software, produse si servicii, o parte notabila
a cresterii costurilor cu salariile provine din
activitatile noastre de M&A. Dintr-un total
de 171 de milioane de lei, peste 38 de
milioane de lei reprezinta salariile din cadrul
companiilor achizitionate.



We also observe a substantial contribution
from the ESOP, along with an increase in the
development of existing teams within the
organic business, impacting the overall
performance for this year.

Third-party expenses have seen a slight
increase, mainly attributed to the newly
acquired companies, contributing 25% to
third-party services. The cost of sold goods
is directly linked to the greenfield/integrated
systems business.

As mentioned earlier, other operating
expenses encompass significant costs,
including rent (both from rent indexation
and contributions from acquired
companies), travel, marketing activities, and
the accrued provision made for untaken
holidays and receivables.

Goodwill and amortization reflect the
impact of companies acquired in 2022 and
2023, which also bring assets onto their
balance sheets, thereby contributing to an
increase in amortization.

Looking at the balance sheet, there's a small
clarification: the second column, first row
should be read as of December 31st, 2022.
Overall, we have a robust balance sheet,
witnessing an increase in the goodwill
position due to the company acquisitions
carried out this year.

A notable highlight is the 1.14 financing
debt ratio, representing bank debt divided by
the annualized EBITDA (last 12 months
normalized EBITDA). We consider this
ratio a strong indicator for our balance sheet,
affirming our ability to secure financing
through bank facilities or other financial
instruments.

Zuzanna Kurek:
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Observam, de asemenea, o contributie
substantiald din partea ESOP, alaturi de o
crestere a dezvoltarii echipelor existente in
cadrul  business-ului  organic,  care
impacteaza performanta generald pentru
acest an.

Cheltuielile cu tertii au inregistrat o usoara
crestere, atribuitd In principal companiilor
nou achizitionate, contribuind cu 25% la
serviciile furnizate de terti. Costul marfurilor
vandute este direct legat de linia de afaceri
de sisteme integrate/greenfield.

Dupa cum sa mentionat mai devreme, alte
cheltuieli de exploatare cuprind costuri
semnificative, inclusiv chiria (atat din
indexarea chiriei, cat si contributiile de la
companiile  achizitionate),  deplasarile,
activitatile de marketing si provizionul
acumulat  constituit  pentru  concedii
neefectuate si creante.

Fondul de comert si amortizarea reflecta
impactul companiilor achizitionate in 2022
si 2023, care aduc, de asemenea, active 1n
bilanturile lor, contribuind astfel la o
crestere a amortizarii.

Privind bilantul, este necesara o precizare: a
doua coloana, primul rand ar trebui citit ca
31 decembrie 2022. In general, avem un
bilant robust, asistand la o crestere a pozitiei
fondului de comert datorita achizitiilor de
companii realizate anul acesta.

Un punct remarcabil este rata datoriei de
finantare de 1,14, reprezentand datoria
bancarda impartitda la EBITDA anualizat
(ultimele 12 luni EBITDA normalizat).
Consideram acest raport un indicator solid
pentru bilantul nostru, afirmind capacitatea
noastra de a ne asigura finantare prin
facilitdti bancare sau alte instrumente
financiare.

Zuzanna Kurek:



Thank you very much, Bogdan. This
concludes our formal part of this call and the
presentation of the results for the first nine
months. As | mentioned at the beginning of
the call, you are welcome to type the
questions that you have for the management
in the chat box. | see we are already
receiving the questions, therefore please go
ahead and let us know what you would like
the management to address.

For the Q&A, I'm going to read out loud the
question for everybody and then we will
address the questions depending on the
topic.

1. The individual net profit of AROBS is
41.8 million lei for the first 9 months of
2023, while the consolidated net profit is
22.5 million lei. This leads me to the
conclusion that the newly acquired
companies had about 20 million lei loss so
far, for the year. Is this only the result of
the goodwill or are they operationally
unprofitable?

Bogdan Ciungradi:

As | already mentioned regarding the
individual performance of AROBS, we have
the 20 million lei dividend distribution from
the subsidiaries, which is recognized in the
individual results, so this is why apparently
the individual performance is better than at
the group level. Any such transaction of
dividend distribution is set off at the
consolidated level, so it's neutral.

2. When can we expect to see the
financials of each company in the group?

Bogdan Ciungradi:

When reporting at the group level, we are
following all the requirements set forth by
the stock exchange. This entails presenting
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Multumesc mult, Bogdan. Cu aceasta
incheiem partea formala a acestui apel si
prezentarea rezultatelor pentru primele noua
luni. Dupd cum am mentionat la inceputul
apelului, sunteti bine-veniti sa introduceti
intrebarile pe care le aveti pentru
management in caseta de chat. Vad ca
primim deja intrebari, asa cd va rugam sa
continuati sa ne spuneti ce subiecte ati dori
sa fie abordate de catre conducere.

Pentru intrebari si raspunsuri, voi citi cu
voce tare Intrebarea pentru toatd lumea si
apoi vom aborda intrebarile in functie de
subiect.

1. Profitul individual net al AROBS este
de 41,8 milioane lei pentru primele 9 luni
ale anului 2023, in timp ce profitul net
consolidat este de 22,5 milioane lei. Acest
lucru ma duce la concluzia ca firmele nou
achizitionate au avut pand acum o
pierdere de circa 20 de milioane de lei, pe
an. Este acesta doar rezultatul fondului de
comert sau sunt neprofitabile din punct
de vedere operational?

Bogdan Ciungradi:

Asa cum am mentionat deja in ceea ce
priveste performanta individuald a AROBS,
avem distributia de dividende de 20 milioane
lei din partea companiilor fiica, care este
recunoscuta in rezultatele individuale, de
aceea aparent performanta individuala este
mai buna decat la nivel de grup. Orice astfel
de tranzactie de distribuire a dividendelor
este compensatd la nivel consolidat, deci
este neutra.

2. Cand vom vedea situatia financiara a
companiilor din grup?

Bogdan Ciungradi:

Cand raportam la nivel de grup, respectdm
toate cerintele stabilite de BVB. Aceasta
presupune  prezentarea  performantelor
individuale ale companiei-mama si la nivel



the individual performance of the mother
company and the group level, as mandated
by applicable rules and regulations.
Currently, we do not provide individual
results for each company within the group.

Voicu Oprean:

I would like to emphasize our current focus
on consolidating different business lines. At
this stage, presenting each company
individually might not align with our
strategic direction. In the coming years, we
anticipate a consolidation into one area of
services, one area of products, and possibly
integrated services.

Our ongoing efforts involve integrating
businesses, extracting synergies from recent
acquisitions, and navigating a meticulous
process. It's essential to note that this
consolidation process is extensive, and while
we prioritize transparency, providing
individual results for each company within
the group would incur a significant
workload.

Additionally, with the current number of
companies in the group, questions about
overhead and efficiency have arisen in
investor meetings. Our strategy is directed
toward the integration of these companies
into one, or possibly two or three, entities.
This integration is a long-term goal that aims
to increase operational efficiency.

Zuzanna Kurek:

I would like to add that it's crucial to note
that we are presenting both the organic and
M&A performance of the entity. As Bogdan
mentioned earlier, this presentation allows
you to understand the contribution of recent
acquisitions versus organic growth. We
believe this is the most important aspect to
convey.
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de grup, asa cum este impus de regulile si
reglementirile aplicabile. In prezent, nu
oferim rezultate individuale pentru fiecare
companie din grup.

Voicu Oprean:

As dori sd subliniez concentrarea noastra
actuala pe consolidarea diferitelor linii de
afaceri. In aceasti etapa, prezentarea fiecarei
companii in mod individual ar putea sa nu fie
aliniatd cu directia noastrd strategici. In
urmatorii ani, anticipam o consolidare intr-o
zond de servicii, o zond de produse si,
eventual, servicii integrate.

Eforturile  noastre  continue  implica
integrarea afacerilor, extragerea de sinergii
din achizitiile recente si navigarea unui
proces meticulos. Este esential sa retineti ca
acest proces de consolidare este amplu si,
desi acordam prioritate transparentei,
furnizarea de rezultate individuale pentru
fiecare companie din grup ar implica o
sarcind de lucru semnificativa.

In plus, odati cu numarul actual de companii
din grup, au aparut intrebari despre cheltuieli
generale 1 eficientd 1In intilnirile cu
investitorii. Strategia noastrd este indreptata
spre integrarea acestor companii ntr-una,
sau eventual doud sau trei entitati. Aceasta
integrare este un obiectiv pe termen lung
care  urmdreste  cresterea  eficientei
operationale.

Zuzanna Kurek:

As dori sda adaug ca este esential sa
remarcdm ca prezentdm atat performanta
organicd, cat si performanta rezultatd din
tranzactii de M&A. Dupa cum a mentionat
Bogdan mai devreme, aceastd prezentare va
permite sa intelegeti contributia achizitiilor
recente fatd de cresterea organicd. Credem



This approach not only eases the strain on
the reporting team but also ensures that
investors are well-informed about the
current situation, particularly regarding the
performance of newly acquired companies.

3. When can we expect the newly acquired
companies to contribute to the bottom
line?

Bogdan Ciungradi:

By excluding the dividend contribution and
focusing on normalized EBITDA, it's
evident that acquired companies are already
contributing 25% to the group EBITDA,; so
24% in revenues and 25% in normalized
EBITDA.

4. Can you talk about the cost structure,
going forward, for the next one to three
years?

Voicu Oprean:

As | mentioned earlier, the initial budgeting
exercise was challenging, but we are striving
for more precision in the coming year.
Regarding the service market, and assuming
the question refers to this aspect, we have
observed a slowdown in the costs for
personnel compared to the same period last
year.

The deceleration is partly due to market
conditions and the employment landscape.
Additionally, the recent changes in
Romanian taxing legislation related to IT
benefits are influencing this trend. We are
currently assessing the impact and will be
well-prepared for the upcoming year,
adjusting our budget accordingly.
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ca acesta este cel mai important aspect de
transmis.

Aceastd abordare nu numai ca usureaza
presiunea asupra echipei de raportare, dar
asigurd si ca investitorii sunt bine informati
cu privire la situatia actuald, 1n special in
ceea ce priveste performanta companiilor
nou achizitionate.

3. Cand ne putem astepta ca companiile
nou achizitionate sia contribuie la
rezultatul final?

Bogdan Ciungradi

Excluzand contributia dividendelor si
concentrandu-ne pe EBITDA normalizat,
este evidenta contributia companiilor
achizitionate care genereaza deja 25% din
EBITDA grupului; deci 24% in venituri si
25% Tn EBITDA normalizat.

4. Puteti vorbi despre structura
costurilor, in viitor, pentru urmatorii 1-3
ani?

Voicu Oprean:

Dupa cum am mentionat mai devreme,
exercitiul 1initial de bugetare a fost o
provocare, dar ne straduim sd obtinem mai
multd precizie in anul viitor. In ceea ce
priveste piata serviciilor, si presupunand ca
intrebarea se refera la acest aspect, am
observat o Tincetinire a costurilor cu
personalul fata de aceeasi perioada a anului
trecut.

Incetinirea se datoreazi partial conditiilor
pietei si ocuparii fortei de munca. in plus,
modificarile recente ale legislatiei romanesti
privind impozitarea, vorbind si de
beneficiile IT, influenteaza aceasta tendinta.
In prezent evaluim impactul si vom fi bine
pregatiti pentru anul urmator, ajustandu-ne
bugetul In consecinta.



Working in Romania, we acknowledge that
there are aspects beyond our control, but we
are committed to doing our best to
compensate and navigate these conditions
effectively.

5. In Q3 2023 the adjusted EBITDA
improved materially versus the first half
of 2023. How much of this is seasonal and
how much is the recurring improvement
in the group's profitability?

Bogdan Ciungradi:

When discussing EBITDA as a percentage
of revenues, it's important to note that part of
the effect is coming from significant
transactions in the integrated systems area
during the first half of the year. These
transactions contribute only a very low
single-digit percentage to EBITDA.

In a  dynamic quarter-on-quarter
comparison, we are working on
standardizing our processes, particularly in
recognizing costs on an accrued basis. This
approach enhances predictability and
ensures that costs are reflected in the period
to which they are related. Notable examples
include accounting for untaken holidays and
the accrual for receivables.

6. Why are personnel expenses rising so
fast even at the parent level in a year with
so many problems in IT? What should we
expect from now on considering the
increased taxation for the IT workers?

Voicu Oprean:

As for the second part of your question, I
would like to outline our current strategy. As
we approach the end of the year, we are
actively negotiating next year's rates with
our existing customers. In order to absorb
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Lucrand in Romania, recunoastem cd exista
aspecte dincolo de controlul nostru, dar ne
angajam sa facem tot posibilul pentru a
compensa $i a naviga in mod eficient in
aceste conditii.

5. Tn T3 2023, EBITDA ajustat s-a
imbunatitit semnificativ fatd de prima
jumaitate a anului 2023. Cat de mult este
sezonier si cit de mult reprezinta
imbunititirea recurenta a profitabilitatii
grupului?

Bogdan Ciungradi:

Céand discutam EBITDA ca procent din
venituri, este important de mentionat ca o
parte a efectului provine din tranzactiile
semnificative din zona sistemelor integrate
din prima jumatate a anului. Aceste
tranzactii contribuie doar cu un procent
foarte scazut de o singura cifrd la EBITDA.

Tntr-o comparatie dinamica de la trimestru la

trimestru, lucram la  standardizarea
proceselor  noastre, in  special n
recunoasterea  costurilor pe o baza

acumulata. Aceasta abordare imbunatateste
predictibilitatea si  asigurda reflectarea
costurilor Tn perioada Tn care sunt efectuate.
Exemple notabile includ contabilizarea
concediilor neefectuate si a angajamentelor
pentru creante.

6. De ce cheltuielile cu personalul cresc
atat de repede chiar si la nivelul
companiei mama intr-un an cu atatea
probleme in IT? La ce ar trebui sa ne
asteptam de acum incolo avand in vedere
majorarea impozitarii pentru lucratorii
IT?

Voicu Oprean:

In ceea ce priveste a doua parte a intrebarii
dvs., as dori sa subliniez strategia noastra
actuald. Pe masurd ce ne apropiem de
sfarsitul anului, negociem in mod activ
tarifele de anul viitor cu clientii nostri



the increase in taxation, our approach
involves negotiating rate adjustments with
customers. While this can pose challenges,
our goal is to shift and distribute these costs
to our customers. This is an ongoing
initiative that we are currently working on.

Regarding the increases at the parent
company level, these are primarily driven by
the necessity to establish a structure and add
different levels of management required to
oversee the various companies we have
acquired. Additionally, there are integration
costs incurred as we appoint individuals
tasked with forming an integration team.
This team plays a crucial role in integrating
acquired companies both on the top line and
bottom line.

I would like to add that the salary pressure
observed in the IT market, particularly last
year, prompted adjustments to salaries
following the annual evaluation at the end of
last year. The effects of these adjustments
are visible in the current year.

Despite this, we did not experience a
decrease in business; rather, we observed a
slowdown in the software services sector
where we operate. Consequently, there was
a deceleration in growth. While we may
have allocated slightly more resources,
anticipating a stronger uptick in projects, we
remain confident in our ability to capitalize
on the anticipated rebound next year.

7. How are acquired companies
performing compared to the estimated
before acquisition?

Voicu Oprean:

Some of our acquired companies are
surpassing our initial estimations, while
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existenti. Pentru a absorbi cresterea
impozitarii, abordarea noastrd presupune
negocierea ajustarii ratelor cu clientii. Desi
acest lucru poate reprezenta provocari,
scopul nostru este sd schimbam si sa
distribuim aceste costuri cétre clientii nostri.
Aceasta este o initiativd in curs de
desfasurare la care lucram in prezent.

In ceea ce priveste cresterile la nivelul
companiei-mama, acestea sunt determinate
in primul rand de necesitatea de a stabili 0
structura si de a adauga diferite niveluri de
management necesare pentru a supraveghea
diferitele companii pe care le-am
achizitionat. In plus, existi costuri de
integrare suportate pe masurd ce numim
persoane 1insarcinate cu formarea unei
echipe de integrare. Aceasta echipa joaca un
rol crucial Tn integrarea companiilor
achizitionate atat la nivel de cifra de afaceri,
cat si profit.

As dori sa adaug ca presiunea salariald
observata in piata IT, in special anul trecut,
a determinat ajustari ale salariilor in urma
evaluarii anuale de la sfarsitul anului trecut.
Efectele acestor ajustari sunt vizibile in anul
curent.

In ciuda acestui fapt, nu am inregistrat o
scadere a afacerilor; mai degrabda, am
observat o Tncetinire Tn sectorul serviciilor
software in care activim. In consecinti, a
existat o ncetinire a cresterii. Desi este
posibil sa fi alocat putin mai multe resurse,
anticipdnd o crestere mai puternicd a
proiectelor, ramanem  Increzatori in
capacitatea noastra de a valorifica revenirea
anticipata pentru anul viitor.

7. Care sunt performantele companiilor
achizitionate in comparatie cu cele
estimate inainte de achizitie?

Voicu Oprean:

Unele dintre companiile noastre
achizitionate depdsesc estimdrile noastre



others are not performing as well. Generally,
we offer these companies a multiple ranging
from 4 to a maximum of 8 times EBITDA
(before acquisition), considering EBITDA
as a key indicator.

The performance of these acquisitions is
reflected in how the company reports,
although they are presented collectively. It is
worth noting that some of these companies
exhibit greater growth potential than others,
which is why we are currently engaged in the
integration process. The discount rates
applied vary based on the specific
characteristics of each company.

8. What is the timeline for integration
efforts?

Voicu Oprean:

The integration process, especially in this
area, has proven to be quite challenging.
Currently,  our  approach  involves
maintaining the legal entities to avoid drastic
changes and allowing them to operate with
their existing management.

However, on a case-by-case basis, we've
implemented some changes in specific
functions and adjusted various areas. In
terms of the timeline, we anticipate a
significant transformation within a year
from now.

Our ultimate goal is to have three core pillars
- service, products, and systems. While there
may be some intermediate verticals, this
outlines our current plan for the integration
process.

9. How do you explain the fallen price on
BVB after the listing?

Voicu Oprean:
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initiale, in timp ce altele nu au performante
la fel de solide. Tn general, oferim acestor
companii un multiplu variind de la 4 pana la
maximum 8 ori EBITDA (inainte de
achizitie), considerand EBITDA ca indicator
cheie.

Performanta acestor achizitii se reflectd in
modul in care compania raporteaza, desi
sunt prezentate colectiv. Este de remarcat
faptul cd@ unele dintre aceste companii
prezinta un potential de crestere mai mare
decat altele, motiv pentru care suntem in
prezent implicati in procesul de integrare.
Ratele de reducere aplicate variaza in functie
de caracteristicile  specifice  fiecarei
companii.

8. Care este calendarul pentru eforturile
de integrare?

Voicu Oprean:

Procesul de integrare, in special in acest
domeniu, s-a dovedit a fi destul de
provocator. In prezent, abordarea noastra
implicd mentinerea persoanelor juridice
pentru a evita schimbari drastice si a le
permite s functioneze cu managementul lor
existent.

Cu toate acestea, de la caz la caz, am
implementat unele modificari in functii
specifice si am ajustat diferite zone. In ceea
ce priveste cronologia, anticipdm o
transformare semnificativa intr-un an de
acum Tnainte.

Scopul nostru final este sa avem trei piloni
de baza - servicii, produse si sisteme. Desi
pot exista unele verticale intermediare,
acesta este planul nostru actual pentru
procesul de integrare.

9. Cum explicati scaderea pretului la BVB
dupa listare?

Voicu Oprean:



If we are referring to the private placement
which took place almost two years ago, the
price has increased. However, when
discussing the transfer to the Main Market of
BVB, it is worth noting that our portfolio
still lacks institutional investors.

Consequently, our reliance is primarily on
the retail market, which is influenced by the
international situation. Unfortunately, these
are factors beyond our control, but we are
doing our best within our capabilities.

Our approach remains consistent: our initial
goal is to be included in the BVB indexes,
and the subsequent objective is to secure
additional funds to sustain our ongoing
acquisition strategy.

Looking back, we have invested
approximately 40 million euros in the nine
acquisitions closed in the recent period. As
we proceed, we maintain a keen focus on
managing expenses at the parent company
level and effectively integrating the acquired
companies.

Zuzanna Kurek:

I would like to add that it's been less than two
months since we transferred to the Main
Market, so it may not be accurate to judge
the stock performance in such a volatile and
short period. As Voicu mentioned, we have
significant plans for the upcoming year, and
I believe the price evolution in the medium
to long term will be a more relevant
testament to AROBS' performance.

10. Should we expect an increase in
integrated systems revenues in the fourth
quarter of 2023?

Voicu Oprean:

I wouldn't go into too much detail about
forecasting Q4, but it is true that some
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Daca ne referim la plasamentul privat care a
avut loc acum aproape doi ani, pretul a
crescut. Totusi, atunci cand discutam despre
transferul pe Piata Principala a BVB, este de
remarcat faptul ca portofoliul nostru inca
duce lipsa de investitori institutionali.

In consecinti, dependenta noastrd este in
primul rand fata de piata de retail, care este
influentatd de situatia internationald. Din
pacate, acestia sunt factori 1n afara
controlului nostru, dar facem tot posibilul in
limita capacitatilor noastre.

Abordarea noastrda ramane consecventa:
obiectivul nostru initial este de a fi inclusi Tn
indicii BVB, iar obiectivul ulterior este de a
asigura fonduri suplimentare pentru a
sustine strategia noastra de achizitie.

Privind in urma, am investit aproximativ 40
de milioane de euro in cele noua achizitii
incheiate in perioada recentd. Pe masura ce
continudm, mentinem un accent deosebit pe
gestionarea  cheltuielilor ~ la  nivelul
companiei-mama si pe integrarea eficienta a
companiilor achizitionate.

Zuzanna Kurek:

As dori sd adaug cd au trecut mai putin de
douad luni de cand ne-am transferat pe Piata
Principald, asa ca s-ar putea sa nu fie corect
sda judecam performanta actiunilor intr-o
perioada atat de volatild si scurtd. Dupad cum
a mentionat Voicu, avem planuri
semnificative pentru anul care vine si cred ca
evolutia preturilor pe termen mediu si lung
va f1 0 dovadd mai relevanta a performantei
AROBS.

10. Ar trebui sa ne asteptam la o crestere
a veniturilor din sistemele integrate in al
patrulea trimestru al anului 2023?

Voicu Oprean:

Nu as intra in prea multe detalii despre
prognoza aferenta T4, dar este adevérat ca



projects we were working on during Q3 were
delayed and might materialize in Q4. | prefer
to highlight that we are staying on budget.

Additionally, we are preparing for more
public administration work. With the recent
acquisition of a robot process automation
company, we are enhancing digitalization
and process improvement in various
companies, including potential government
projects. Our investments span multiple
verticals, and while we anticipate benefits,
the timing, whether in Q4 or early next year,
is uncertain, as the impact of seasonality in
this area can vary.

11. Do you expect the integrated systems
business to be a primary growth driver in
the next few years?

Voicu Oprean:

Indeed, depending on how you define
primary growth, public administration
projects are certainly one of the pillars
contributing to the company's growth. We
are proactively preparing our team and
processes to better engage with such
projects.

Simultaneously, we are witnessing growth in
both products and services, with products
exhibiting a higher margin compared to
services. However, this growth comes with
its set of challenges, including adapting to
technological changes and adding new
features.

In fleet management, where we are the
market leader in Romania, Hungary, and
Republic of Moldova, we monitor over
110,000 vehicles. Over time, we have
discovered that these products serve as
robust instruments within our customer base,
offering efficiency and cost control to the
market.
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unele proiecte la care lucram in T3 au fost
intarziate si s-ar putea concretiza in T4.
Prefer sa subliniez ca ramanem la buget.

In plus, ne pregitim pentru mai multe
proiecte in administratia publica. Odata cu
achizitia recentd a unei companii de
automatizare a proceselor robotizate,
imbunatatim digitalizarea si procesele 1n
diverse companii, inclusiv in potentiale
proiecte guvernamentale. Investitiile noastre
se intind pe mai multe verticale si, desi
anticipam beneficii, momentul, indiferent
daca este in T4 sau la inceputul anului viitor,
este incert, deoarece impactul sezonalitatii in
acest domeniu poate varia.

11. Va asteptati ca afacerea cu sisteme
integrate sa fie un motor principal de
crestere in urmatorii citiva ani?

Voicu Oprean:

Intr-adevar, in functie de modul in care
definiti  cresterea primard, proiectele
administratiei publice sunt cu siguranta unul
dintre pilonii care contribuie la cresterea
companiei. Ne pregatim in mod proactiv
echipa si procesele pentru a ne implica mai
bine Tn astfel de proiecte.

Simultan, asistam la o crestere atat a
produselor, cat si a serviciilor, produsele
prezentand o marjd mai mare in comparatie
cu serviciile. Cu toate acestea, aceasta
crestere vine cu un set de provocari, inclusiv
adaptarea la schimbadrile tehnologice si
addugarea de noi functii.

Tn managementul flotei, unde suntem lider
de piatd in Romania, Ungaria si Republica
Moldova, monitorizam peste 110.000 de
vehicule. De-a lungul timpului, am
descoperit ca aceste produse servesc ca
instrumente robuste in baza noastra de
clienti, oferind eficientd si control al
costurilor pietei.



Instead of focusing on any single pillar, 1
would emphasize that we have three pillars,
and our goal is to increase performance in all
three—both on the top line and the bottom
line.

Zuzanna Kurek:

Thank you all for joining us today! This
concludes our Q&A session, and we
appreciate your participation. This marks the
final results call for this year. Our next
session, covering Q4 and the 2023 full-year
preliminary results prepared according to
IFRS standards, is scheduled for late
February or beginning of March. The
specific date will be included in the financial
calendar for 2024, which we will publish in
January next year. If you have any further
questions, feel free to reach out to us via
email. Thank you very much!
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In loc sd ne concentrdm asupra unui singur
pilon, as sublinia cd avem trei piloni, iar
scopul nostru este sa crestem performanta la
fiecare nivel —atat la nivelul cifrei de afaceri,
cat si a profitului.

Zuzanna Kurek:

Va multumim tuturor ca ne-ati fost alaturi
astazi! Vom fincheia sesiunea noastrd de
intrebdri si  raspunsuri si  apreciem
participarea dumneavoastrd. Cu aceasta
incheiem seria de videoconferinte pentru
prezentarea rezultatelor din acest an.
Urmatorul nostru apel, care va include T4 si
rezultatele preliminare pentru anul 2023,
pregdtite conform standardelor IFRS, este
programat pentru sfarsitul lunii februarie sau
inceputul lunii martie. Data concretd va fi
inclusa in calendarul financiar pentru 2024,
pe care 1l vom publica in luna ianuarie, anul
viitor. Daca aveti intrebari suplimentare, nu
ezitati sd ne contactati prin e-mail.
Multumesc foarte mult!



